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Diploma of Leadership and Management (ssss0420)
(Blended — Online with Workshops)

Do you feel like you have mastered your work environment operationally and would like to move into a
leadership role? This program will provide you with an excellent selection of skills to enable you to become
an effective workplace leader.

ENROL ANY DAY OF THE YEAR — START LEARNING TODAY!

Subjects (12 units of competency to gain your qualification)

Core Units

BSBCMM501 Communicate with influence
BSBCRT511 Develop critical thinking in others
BSBLDR523 Lead and manage effective workplace relationships
BSBOPS502 Manage business operational plans
BSBPEF502 Develop and use emotional intelligence
BSBTWK502 Manage team effectiveness

Elective Units

BSBOPS505 Manage organisational customer service
BSBTWK503 Manage meetings

BSBFIN501 Manage budgets and financial plans
BSBOPS501 Manage business resources
BSBSTR501 Establish innovative work environments
BSBOPS504 Manage business risk
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| About your Trainer

As a participant of this program you will benefit from the extensive of Trainers who are experienced business
managers and leaders.

| Qualification and Accreditation Outcomes

On successful completion of this program you will be awarded a nationally recognised qualification ‘Diploma
of Leadership and Management’ (BSB50420), issued by 1 Education (RTO #6639).

Graduates of the Diploma of Leadership and Management are highly regarded within industry.

Potential Job Outcomes

By completing this generic program you will be able to apply these management and leadership
competencies to any industry area.

Course Duration, Format and Mode of Delivery

Participants will be given up to 12 months to complete this program, however, may work at their own pace to
finish in as little as 6 months or less!

During this online training program, you will learn exciting new skills relating to the areas of relationship
development, emotional intelligence, business planning, leading teams, customer service, employee
recruitment, policy development, effective communication, risk management and workforce planning.

1 Education utilises our online learning platform Cloud Assess, to deliver this course.
Activities will be self-paced with several projects and short answer questions.

Contact will occur regularly through your assigned Trainer / Assessor and you will have on-demand direct
access to your Trainer to work through all of your learning needs.

Entry Requirements / Minimum Age:

There are no specific entry requirements for this course in terms of past studies and qualifications, however
you must have successfully completed year 10 (or equivalent) with a satisfactory pass in English or have
relevant experience and/or qualifications that indicate your ability to complete the course.

A good command of the English language is required as you will need to demonstrate satisfactory skills in
verbal and written communication. It is also recommended that participants have at least 12 months of work
experience prior to embarking on a leadership program such as this.

You must also be at least 16 years old. If you are under 18 your enrolment form must be signed by a parent
or guardian.

| Computer Skills and Requirements:

Some of the tasks assigned to students will require Microsoft Excel and Word software to complete the
tasks. Apple Mac running Parallels or Microsoft Word for Mac (Version 15.33 recommended) will enable
you to access this software. If you are using a tablet or other mobile device, we encourage you to speak
with us to discuss options available to you.
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General (Minimum) Computer Specifications Needed:

Microsoft Office 2010 (Recommended)
Adobe Reader 2017 or equivalent
Adobe Flash Player 10 or higher
Printer/Scanner

2GB Ram (4GB recommended)

Microsoft Windows user:

Microsoft Windows 10 (Recommended)
Apple Mac User:

OS X 10.11 (Recommended)

You may need to access software such as Windows Media Player, Adobe Reader to view online videos and
images. These can be found on the internet and downloaded for free.

You will need basic computer skills including the ability to:

Create, save and edit Microsoft office documents (including Word, Excel)
Access and search the Internet

Download and save documents from a variety of websites

Upload files and images onto the Learning Management System

Recognition of Prior Learning and Credit Transfer

All 1 Education students are provided with an opportunity to claim any advanced credit for their past studies
or life experiences where that experience overlaps with the subjects contained in the course we are
offering.

You will be asked to consider whether you would like to apply for any Recognition of Prior Learning (RPL)
at the time of your enrolment, at which time, a self-assessment will be made available for you to complete.
Please note that recognition of prior learning has no impact on course fees.

If you already hold the exact units of competency or an approved equivalent unit of competency to any of
the units contained in your course then you will be given credit for that unit/s under national mutual
recognition guidelines. This is called a Credit Transfer and any credit transfer issued may reduce the
overall cost of your course.

Support Services

Your Trainer will remain on-call throughout your studies and you will also receive periodic contacts from
your Trainer to talk through course content and assessments, and any issues you might be having.

1 Education will also remain available to assist you with any issues not related specifically to your course
studies, or in cases where an issue cannot be resolved between you and your Trainer.

Please remember that a detailed step-by-step guide for raising complaints and appealing an assessment
decision, has been provided in the 1 Education Student Handbook, made available to you via the 1
Education website.

Language, Literacy and Numeracy (LLN):

We understand some people require more time than others to complete reading, writing and numeracy tasks.

To ensure we have an accurate understanding of your support needs, we require you to complete a short
LLN needs assessment during your enrolment process. We will then discuss any additional support or course
modifications that might be required, with you if and as needed.

Further details can be found in the 1 Education Student Handbook or alternatively, contact us for more
information.
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Course Fees and Availability of Course Subsidies:

This program does not attract government funding assistance and is priced at $3,000.
All fees will be clearly declared on your student enrolment form
Contact 1 Education for current pricing or view all fees in the enrolment pack for this program.

Funding is available currently for people working in some Covid-affected industries. In these cases, all fees
are covered with zero enrolment fees left to pay. Call our office for more information.

Please note that students will not be required to pay more than $1,500 in advance of training services being
provided.

| Payment Options:

Students will be given the option to make payment via the following methods:

e Direct Credit Bank Transfer or
e Credit Card via PayPal (fees apply)

Convenient payment plan options are also available on request.

| Study Pathway:

Whilst there are lower-level qualifications that might be useful for some students to complete prior to
commencing the Diploma, the majority of students will usually decide to enrol into this program after they
have completed a Certificate 3 level vocational program and have applied those competencies on the job
for a period of 12 months or more.

If you are uncertain about your readiness to study the program please talk with one of our friendly staff
members and we can guide you on the best pathway for you.

Once you have graduated with your diploma of Leadership and Management, the next logical progression
may be to progress on to a University Bachelor degree, if required.

Course Survey

All 1 Education students are required to complete a survey at the completion of their program to enable us
to improve the experience for future students. We thank you in advance for your contributions.

More Information

For more information relating to various student-related policies and processes please refer to the Student
Handbook, available in the 1 Education website - http://www.1education.com.au/

Contact Details

Phone: 07 5560 8970 | Email: enquiries@Jleducation.com.au
Internet: http://www.leducation.com.au/
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